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Welcome
Hello and welcome to the Ceartas Annual Report 2013/14. For our 10th year we decided to go with the theme 
of “Service users at the Heart”. Throughout the report we have tried to highlight how everything we do at 
Ceartas has our service users in mind and at the heart. Included in this year’s report is a look at a Day in the 
life of an Advocacy Worker and how the work of an Advocacy Worker varies throughout the day. We have also 
included plenty of staff highlights from throughout the year. It’s easy to say each year what a fantastic year it 
has been, but it truly has, from all the wonderful highlights 

Funding
Our main funders continue to be East 
Dunbartonshire Council however this year we 
were also grateful for funding from the Older 
Peoples Change Fund that supported our OPAL and 
Dementia Advisory Service work as well as funding 
from the Scottish Government for our involvement in 

increasing awareness about Self Directed Support. 
We continue to be indebted to our directors who 
continue to ensure that the service is well governed 
and as the different streams of funding grow and 
subsequently reporting demands are greater their 
input and guidance is appreciated. 

Chairman’s Report
This year Ceartas celebrated our 10th Anniversary, as such I would like to take 
this opportunity to discuss my personal highlights of the last few years. 

For me the significance of witnessing the growth of groups such as the service 
user forum and A-Spire developing from the demands of our service users cannot 
be underplayed. We commenced with De café and then Abi Café and our Still 
Game group grew all with the aim to support, advocate and inform individuals. 

I am delighted that our services continue to grow in their influence of the 
running of the organisation without doubt these groups help us keep the board’s 
finger on the pulse 

Of course Ceartas would be nothing without the commitment of the staff and 
of the service users, we have service users at our heart and they certainly have 
taken us to their heart. 

Our service users constantly champion the service, from Helen giving out the 
ABI Café stories to everyone she meets, to Nicola letting people know about the 
value of advocacy and that is not all, the rise in self referrals demonstrates that 
many individuals are valuing independent advocacy and telling their friends 
that is the most powerful marketing tool of all. The amount of advocacy referrals 

we receive through word of mouth is testament to that. Further to this it was immensely pleasing to have 
our work commended via an independent evaluation of our services delivered by the Scottish Independent 
Advocacy Alliance and in addition to this it is a great tribute to Ceartas that we are finalists in this year’s 
Mental Welfare’s Commission Principles into Practice Award 

I’ve been on the board of Ceartas for 8 years and have been Chair for the past 5. Ceartas started in a small 
office on Kirkintilloch Main Street and the progress we have made in terms of office space and the necessary 
increase in staff, during the time I have been here, is a massive achievement. The quality and commitment of 
the staff is something I see as hugely encouraging. East Dunbartonshire Council have been valued supporters 
of independent advocacy and I would like to thank them for their continued support.

In addition the dedication and knowledge of the organisation, displayed by the directors must be 
acknowledged as the reason for Ceartas going from strength to strength. 

It is truly a privilege and an honour to be part of Ceartas

Chairman Martin Brickley



ANNUAL REPORT

CEO’s Report
It is natural to look back when a special anniversary 
is celebrated and having been in post since Ceartas 
was launched and I am no exception! 

The reason this came to mind was this year we 
celebrated our 10th anniversary, which highlighted 
to us how much the service has grown. In 2004 
we started with just 3 staff members, a small one 
room office and offered services to two service user 
groups.

Bring it forward to the present day and we now 
have 12 full time members of staff, work with 9 
priority groups of people, run several service user 
groups, work with many partner organisations 
and are East Dunbartonshire’s only independent 
advocacy service.

At the time Ceartas was launched in 2004 we had 
the vision to deliver a service responsive to the 
needs of people living within East Dunbartonshire. 
That ambition continues we want more people 
involved, in control and able to influence decisions 
affecting them and I’m glad to say we continue to 
make progress. Advocacy casework grows year on 
year and we are delighted that more individuals 
remain connected with Ceartas via our group 
work which continues to provide great support for 
individuals.

My thanks go to my colleagues for their work which 
consistently gives people a strong voice and ensures 

that people within East Dunbartonshire have an 
independent advocate to put forward their views. 
At times it may not be popular or straight forward 
but it is essential to ensure that people are included. 
My thanks also goes to the contribution of our 
volunteers who help many of our groups and events 
function and I would like to place my personal 
thanks for the ongoing support of the Board of 
Directors. Ceartas is in a fortunate position to have 
such a strong group of trustees and their support is 
greatly appreciated.

All of this makes me believe that we are well 
placed to look forward to the next ten years with 
confidence

Looking Ahead
We trust that 2015 will deliver further success to 
Ceartas and so far the signs are good. Our Get 
Onside course with Heartfelt Ltd is set to run in 
North Lanarkshire and East Ayrshire in partnership 
with Clyde FC and Kilmarnock FC respectively.  Our 
Partner-ED course will in the Spring actively support 
individuals to gain confidence in putting their point 
across and be more engaged in the design and 
delivery of services locally.

Ceartas has people at its heart and we will 
endeavour through all our activities to continue 
that objective. The integration of health and social 
care, welfare reforms are all challenges but the 
enthusiasm of our service users to participate in the 
service continues to impress and we look forward 
to seeing our work with individuals with dementia 
continue to develop as part of the dementia 
network.

The 
development of 
our staff team is critical 
for the success of Ceartas and we are looking for a 
new team challenge. Two years ago it was cycling 
round Millport, last year we were walking around 
Edinburgh as part of a treasure hunt so who knows 
what is in store for 2015.

Gordon Thomson



ABI SEMINAR AND BOOKLET

In May this year ABI Café members hosted their third annual Acquired Brain Injury Seminar. The main focus of 
the event was the launch of ABI Café Stories: Living Life with an Acquired Brain Injury. 

The booklet is a collection of personal stories and artwork aimed at raising awareness of the challenges and 
issues faced by people with acquired brain injuries; these reflect the incredibly varied and complex nature of the 
condition.

The purpose of the booklet is not only to be inspirational but to increase 
the understanding of the incredible nature of the difficulties faced by those 
with an ABI (Acquired Brain Injury). 

The seminar saw passionate talks delivered by speakers with a variety 
of experience and knowledge of acquired brain injury - Melanie Todd 
from Digby Brown Solicitors spoke about their contribution to the booklet 
and also how their organisation supports those with ABI on the road to 
recovery. 

The afternoon was then rounded off by a ‘Meet the Authors’ section. 
This gave members of the audience the opportunity to learn about ABI 
from the people who live with it daily. ABI Café members discussed their 
experiences of learning to adapt to life with an acquired brain injury 
with complete openness. As well as highlighting areas of support that 
could be improved members talked about how they have managed 
to overcome challenges and re-build full and meaningful lives for 
themselves. 

We are proud to have a group of people so passionate and keen to raise 
awareness. Each person who contributed to the booklet and the seminar 
has been instrumental in making ABI Café the great success that it is.



THE SHINE PARTNERSHIP

The Shine Partnership, is made up of 4 organisations, including Ceartas, 
working together to ensure that people who use services are at the 
heart of telling others about Self-Directed Support (SDS). 

In doing so Shine work alongside local authorities, supporting them to 
work creatively with individuals and families and helping them remain 
in control of their lives while achieving their goals. 

Throughout the past year this partnership has seen Ceartas become 
part of a national project, supporting individuals to speak up about 
their experiences of SDS. 

Also this year we have facilitated; 
• ‘Training with Attitude’ - a 2 day training for trainers course 
• ‘What is Shine’ Workshops
• And ‘Get Onside’ - the ground breaking course delivered alongside 

Clyde FC Community Foundation.

Get Onside is funded by the Scottish Government via the Shine 
Partnership and is a 9 week course that combines learning about 
Self-Directed Support and discussing what makes a good life for 
individuals who have used mental health services. 

Each afternoon was very much a game of two halves, the first 
half being the indoors based ‘Tactics Board’, with the second half 
being outdoors for some coaching and a game of 5 a-sides with Clyde Manager and former 
Scotland captain Barry Ferguson and Clyde’s Assistant manager Bob Malcolm.

The programme has been varied with sessions on leadership, dealing with stigma, working as a team and 
accessing independent advocacy being just some of the topics discussed. The group has also received detailed 
information on how self-directed support can be a positive change in the lives of people receiving services.

Coach Barry Ferguson said “I remember in the first week few people spoke and the guys avoided eye contact 
now the lads are chatting away, proud to wear their training kits and not shy at tackling me or Bob on the 
pitch!”

Following the success of Get Onside, developed by Ceartas and Heartfelt, the pilot was extended from 6 weeks 
to 9 weeks. Additionally there has been interest expressed by a further two senior football teams, therefore it 
is hoped the course will become a permanent fixture in raising awareness about advocacy and Self Directed 
Support in East Dunbartonshire and beyond.



10TH ANNIVERSARY EVENT

This year has been Ceartas’ 10th year of providing 
advocacy and information in East Dunbartonshire. 

To celebrate we hosted an event in Hayston Golf 
Club. There was a fantastic turn out from current and 
previous service users, staff and board members as 
well as representatives from other East Dunbartonshire 
organisations – it was wonderful to see so many people 
come together. 

The event highlighted how far the organisation has come in the past 10 years.

Since starting out in 2004, we have seen many changes; a move to our current location at McGregor 
House, the forming of groups such as; De Café, ABI Café, Adult Support and Protection and A-Spire, with 
each of them going from strength to strength. In addition our reach has dramatically increased, going from 
working with 2 priority groups – older people and dementia – to 9, which includes mental health, learning 
disability and acquired brain injury. 

We have created partnerships with various organisations to form; the Dementia Network, OPAL and The 
Shine Partnership, which have further extended our scope and allowed us to come into contact with many 
people we may otherwise never have met. 

Through groups such as the Service User Forum and Still Game we have seen many service users continue on 
a journey with Ceartas to flourish and have the confidence to stand up and tell other people their stories, in 
the hope of inspiring them to make their voices heard. 

These service user involvement groups also ensure that the ideas of the service users shape the service and 
the way Ceartas is run, they keep us on the ball and our feet on the ground as they are never afraid to tell us 
when they think something isn’t working. 

Staff, board members, volunteers and service users may have come and gone over the last 10 years, however 
one constant is their knowledge, enthusiasm and commitment, without which Ceartas would not be where it 
is today – an essential and highly respected organisation within East Dunbartonshire. 

The night wouldn’t have been the success it was without so many of our service users coming out to 
celebrate the last 10 years, with a special mention for Nicola Williamson who gave a welcoming speech to 
kick the night off and to Nicola, again, and John McLaren who cut the cake along with our Services Manager 
Sharon.

We had some fantastic feedback from our Still Game group, here are just some of the comments; 



A DAY IN THE LIFE OF A
CEARTAS ADVOCACY WORKER 

Check emails and update 
casework notes from yesterday’s 
meetings and visits.

Outreach work at a Psychiatric 
Ward. We carry out a weekly drop-in 
which gives patients the 
opportunity to speak to an advocacy 

worker about their situation. Today I meet with a man 
who has been detained for 28 days under the Mental 
Health Act. He is currently subject to a Short Term 
Detention Order (STDO) so I explain his rights under 
the Act including his right to appeal. He wishes to do 
this so I give him a list of specialist Mental Health 
Solicitors to choose from and arrange for him to be 
visited by his chosen firm as soon as possible.

We have received a referral for an 
elderly woman who is currently in 
Hospital. Social Work and hospital 
staff believe that her needs can no 

longer be met at home so they are considering using 
Section 13za of the Adults with Incapacity (Scotland) 
Act of 2000 to move her to a residential care home. 
Section 13za of the Act allows someone who lacks 
capacity to make decisions, and who does not have 
Power of Attorney or Guardianship in place, to be 
moved without a court order so long as everyone 
involved is in agreement.

Health and Social Work staff have asked for advocacy 
input to ascertain what the lady’s own views are in 
relation to her long term care and support needs. 
Today, she is able to express some views to me about 
what she wants but I will visit again in order to 
establish whether this is a consistent view. I will then 
submit an advocacy report to the social worker which 
will state the views and wishes that I have been able 
to gather.

Lunch followed by the usual mix of 
casework notes, phone calls and 
emails. Advocacy Workers have to 
record detailed notes of every 

interaction they have with service users and 
professionals - all the letters, phone calls, visits have 
to be recorded. Our records are strictly confidential, 
just like medical records or Social Work records.

Visit to a man who lives in 
supported accommodation. He is 
currently subject to Adult Support 
and Protection Procedures and he 

has a Review Case Conference next week. Adult 
Support and Protection legislation protects adults who 

might be at risk of harm, by 
making sure that everyone 
concerned with their care 
works together for the 
adult’s benefit and to promote their independence. 

We discuss the Review Case Conference, I explain 
who will be there, what kind of things will be 
discussed and what decisions can be made. We also 
talk over what he would like to say at it and what his 
own views are on continuing the ASP Procedures.

Link work with a care home for frail 
elderly residents. I visit 
approximately every 4 weeks and 
spend time with the residents 

discussing their care within the home. This link work 
gives them the opportunity to raise any issues or 
concerns with me independently which I can then 
raise with the management of the home or other care 
providers, or I can look into the matter on the 
residents’ behalf. Today’s session also allowed me to 
discuss the upcoming Resident’s Meeting and 
encourage people to think about things they wish to 
raise in the meeting.

While in the care home, I saw one of 
our current service users. She had 
indicated to a staff member that she 
wished to make a Will so the staff 

asked me if I could assist her as she has no immediate 
family. This lady is confined to her bed and is unable 
to speak but can communicate with hand gestures 
and communication aids like a letter chart. I spend 
some time with her and identify the names of family 
members she wishes to include. I will return again in a 
few days to continue this process and will liaise with 
her solicitor in the meantime.

It has been a busy day, but knowing I have 
made a difference and helped 
someone makes it all worth it 
and I’m looking forward 
to doing it all again 
tomorrow. 



MINI HIGHLIGHTS

Healthy Working Lives
Healthy Working Lives (HWL) 
is a scheme sponsored by NHS 
Health Scotland aimed at tackling 
Scotland’s poor health record and 
designed to assist organisations 
towards creating a more positive 
working environment for all staff 
and volunteers.

We have been involved with HWL 
since 2012 and it is now part of 
the office culture, we have people 
going for walks at lunch time, 
healthy team lunches, thinking 
about their diet, about stress and 
about general wellbeing. We can 
already see positive changes as a 
result of this. 

Having achieved our Bronze award 
in 2013, we worked towards and 
achieved our Silver this year and 
are now going for Gold.

A-Spire
Our newest service user involvement group A-Spire 
has been running for over a year now and the group 
have come a long way; they have formed new friendships, 
attended the Autistic Intelligence Spring Conference and 
some members went along to a Scottish Parliament with 
members from other groups, including De Café.

The group also assisted Figure 8 Consultancy Firm in 
improving services in East Dunbartonshire by providing their 
views and experiences. 

We are proud of the A-Spire members who continue to 
champion the group and come up with new and exciting ways 
of promoting A-Spire, ensuring more people hear about it.

Service user Development
Throughout the past year many of our 
service users, in particular our group 
members, have grown in confidence. 
We have seen several service users 
develop and deliver their own 
presentations detailing their journey.  
 

Clair gave her presentation to Still 
Game all about her journey including; 
her hobbies, working life and future 
plans. 

John spoke to EDAMH about his 
journey with Asperger’s Syndrome, 
John spoke about the history and 
origins as well as his own diagnosis 
and experience. 

Nicola has spoken at the Scottish 
Social Services Council in Dundee to 
both people who use services and 
their carers and frontline workers 
about Making a Difference to your 
Support and Exploring Citizen 
Leadership respectively.

Fire service training
In partnership with the East Dunbartonshire 
Dementia Network we were part of the team who 
delivered ‘Dementia Informed’ Training to all the Fire 
Fighters in East Dunbartonshire. 

Dementia Informed is part of the Promoting Excellence 
framework which details the knowledge and skills staff 
coming into contact with people with dementia should 
aspire to achieve in relation to the role they play in 
supporting people with a diagnosis of dementia, their 
families and carers. The training was delivered over the 
course of 15 sessions to small groups of Fire Fighters to 
fit in with their duty rotas, the feedback from the Fire 
Fighters was very positive and many said they could see 
positive impacts the training could have when they come 
into contact with people living with dementia in the 
community.

Dementia seminar in Bearsden
The seminar was run in partnership with the Dementia 
Network and provided a range of insightful information 
on dementia with speakers from East Dunbartonshire 
Social Work, Ceartas and Alzheimer Scotland using their 
experience and expertise to discuss dementia in great 
detail.

De Café Bishopbriggs
De Café in Kirkintilloch has become a phenomenal 
success, therefore in October 2013 we hosted our 
first De Café in Bishopbriggs, since then the Café has 
grown in members and has been going from strength 
to strength. 

This year we launched a further 2 De Cafés, in 
Bearsden and Milngavie these groups have been 
steadily growing in numbers and it won’t long before 
they are as popular and as established as Kirkintilloch 
and Bishopbriggs.



MUSIC FOR A SUMMER’S AFTERNOON

OPAL
At Ceartas we have continued as partners in OPAL 
– The Older People’s Access Line. This year there was 
an evaluation of the project since its inception which 
produced some excellent figures. 

• From the outset until September 2014, Income 
Maximisation has secured an extra £221,401.42 in Benefits, 
Credits and Allowances for OPAL callers, money to which 
they were entitled but had not claimed. 

• This year alone, OPAL has assisted approximately 30 clients 
with granting Power of Attorney, and assisted a further 
4 in making applications for Guardianship. Most of these 
enquiries have been in response to a diagnosis of dementia.

• OPAL has made more than 40 referrals to the Dementia 
Advisory Service. 

• Based on current projections, OPAL should be taking close 
to 500 enquiries this year, and making nearly 600 referrals 
onwards.

Dementia Network
As Ceartas is part of the 
Dementia Network we have 
been working alongside 
EDVA to provide dementia 
awareness to young people 
at Turnbull High School allow 
them to go into care homes 
and do Skype training with 
residents. 

We have also been working 
with pupils from Bishopbriggs 
Academy, delivering dementia 
awareness training to those 
who wish to volunteer or go 
into the care industry. 

In the summer we threw our annual party for everyone who has attended 
our groups throughout the year. 

This is the 2nd annual ‘Music for a Summer’s Afternoon’ we have hosted 
and the event was a huge success. Our very own Information Worker Roy 
Hunter brought along his band who played a range of classic hits to get 
people up on the dance floor. 

As well as having a dance and enjoying an afternoon tea the event also 
provided a valuable opportunity for people from our different groups to 
meet and share experiences together. 

There was a great mix of people from De Café, ABI Café, Still Game 
and A-Spire, who took the opportunity to mingle and get to know one 
another. 

Music for a Summer’s Afternoon is a fantastic way to celebrate the 
success of our service user groups and show our appreciation to the 
members for their loyalty and dedication to the organisation. 



Get in Touch…
By Letter
Ceartas Advocacy
Suites 5 – 7
McGregor House
10 Donaldson Crescent
Kirkintilloch
G66 1XF

T: 0141 775 0433
E: info@ceartas.org.uk
W: www.ceartas.org.uk

Connect Online

@CeartasAdvocacy
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Who are Ceartas?
Ceartas is a free, independent advocacy and 
information service available to adults in East 
Dunbartonshire. We support people to have the 
ability and confidence to speak up for themselves 
and make their voice heard. 

We have service users at our heart, shaping the way 
the service is run.

What is Independent Advocacy?
Independent Advocacy is a way to make a persons 
voice stronger and to give them as much control 
over their lives as possible. Advocacy workers 
do not make decisions for a person. Independent 
advocacy will help a person get the information they 
need to make good choices, and support them to 
express themselves clearly. We are independent of 
any other service provider like Social Work or NHS.


